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Online Participantinstructions

After joining the web conference, you must also join the teleconference

Call US# 1-712-432-2829 Passcode 141307

Please keep in mind..

1.

6.

Download the course materials from
(Courseware). If you get disconnected from the web conference and
unable to rejoin, you may follow the course materials.

For best call quality, the trainer will turn on lecture mode (trainers use ##)
and open up the line intermittently for questions.

While on the lecture mode, use the web conference chat to ask questions.

While on conference mode, please stay on mute (hit #6) and unmute if you
need to ask or answer a question (hit #6 again).

If you get disconnected from the web conference try refreshing your
browser window (Hit F5)

If you get disconnected from the conference call, try calling back

If you get disconnected or need help while the class is in session,
email support@requirementsinc.com or call 716-241-1228
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In=-Class Participantinstructions

If you need help getting to the location or have questions on the day of
class, email support@requirementsinc.com or call 716-241-1228

Address, Landmark, Parking (check course website)
Building Access

Wireless Internet Access

Vending Machines

Restrooms

Al ways keep the traineros
(in the course website, Registered Participants > Trainer Info)
and the support # 716-241-1228 with you.
You may need to call to re-enter the building
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On-Demand Participantinstructions

Take the class at your own time. No need to be online at a
specific time.

Email If you have any guestions on
the trial class content or enrolling in the full program
Once you join the enrolled class,

I You get access to the course for 60 days

I You can review the recordings as many times as you want

I You can set up a time with the On-Demand instructor for one-on-
one discussion as needed

I You get the same assignments and tests available to live
participants

Online Participants Support Line
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FullLCycle BA Course

This course will help you if
You have some BA experience but looking for formal training

You have business domain experience (retail, banking, etc.) and
would like to utilize this as a Business Analyst

This course is meant for
Beginners with no IT/Programming experience

About the course
Take a free trial
Offered In-Class (VA/IL) | Live Online ' Pre-Recorded On-Demand

Never miss a class (attend live online or catch up using
recordings)

All instructors are industry professionals

Course packaged with practical examples and assignments from
multiple domains (flight reservation, credit card, etc.)

Some classes may be recorded for on-demand course offering

Online Participants Support Line
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Full Program Participants

Get a certificate upon successful
completion.

Get UML software download for hands-
on training

Participate in classroom modeling
sessions, do assignments and take
online tests ﬁ |

Get placement assistance (one year
contract required)

Can retake the course once within a year at no additional cost (if live
class seats are unavailable, we can waitlist you for a future batch or give you on-
demand access)

Online Participants Support Line
716 241 1228 | support@requirementsinc.com



Course Website

Trial Class

Enrolled Class
Announcements

Classroom Participantso Info
Online Participantso6 |

Web Conference info
Course materials
UML software downloads
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Join
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Additional references, online resources

Assignments, group exercises

Online tests

S e e I i Y )
o o v B o .
FaS L W EER @G

Online Participants Suppoft Line
716 241 1228 | support@requirementsinc.com

BUSINESS ANALYST TRAINING COURSE WEBSITE

COURSE INFO REGISTER FOR A FREE TRIAL RESISTERED PAR
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¥ 12. These classes are children of the same parent (siblings)

7 Checking Account
7 Savings Account
O credit Card

2 PIN Number

O All of these

¥ 13. The use of attributes and methods that are reserved for private use of the object is

called

O Inheritance
O Interface
O Implementation

2 Identity

Time remaining for this test » 0:29:39
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The Business Analyst

The BA role is multi-functional and highly varied, depends upon project
objectives, c¢client preferences and

A bridge between users, solution team (development, testing) and other
stakeholders

BAs elicit, analyze, communicate and validate requirements for IT projects.
BAs are domain and technology agnostic (independent)
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Business users/ Technical teams

products, operations, customers, ~ languages, technology,
markets, profit, growth implementation, features,

development. testing

Industries seeking BAs Finance | Mortgage | Banking | Telecom | Education | Retail |
Defense | Technology Products | Healthcare | Pharmaceutical | Insurance | Government

Online Participants Support Line
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Why BAS?

A To understand what the user needs and ensuring they
get what they need

Howv the customer
explained it

How the Project How the Analyst How the Programmer How the Business
Leader understood it designed i wrote i Consultant described i

How the customer
was hilled

Howw the project What operations
was documented installed

How it was supported | | What the customer
really needed

Full Cycle Business Analysis
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Why take up the BA Profession?

In Pictures: 10 Most Recession-Proof Jobs
Read the tory Tara Weiss & E-mail 1Create Alerts Kl (LB I3 Speed-§ +

Software Implementation

software best suits their needs.

teach the staff how to use it

'ﬂ" National Salary Data »Want local data for this job?

Mational Salary Data (?) 50 530K 60K 530K
Salary 451,000 - $76,092 I
S NN s * Diga |
E-Mail | E-Mail Newsletters | u® del.icio.us | &= Digg It g o 1,027 - 66,027 [
w2009 Vacation k 2
— A Inside A . .
= Destinations of the Billionail Profit Sharing £591 - 34,846 [
Forbes 400 | S

Total Pay (7) 551,518 - 79,851 ]

'. PayScale

Recession_proof E:Eg Pavscale Sshr;re T'-:l]t:sfs: 15 Jul 2010 | Individusls Reporting: 3,680

8. Business Analysis, Promising Career Growth
Median salary: $85,000 to $95,000 A Project Manager

Mol vt A Product Manager
They then install the software and A Release Manager

m A Program Manager

monster’

Job Search
>1000 matching jobs found

Sawve This Search

m Sr. Business Analyst - Gi
s hoawr e - I "

Domain / Technology agnostic role - opportunities across industries

Evolving discipline  Low barriers to entry into IT  Good remuneration

Can apply existing business domain knowledge Increased openings

Online Participants Support Line
716 241 1228 | support@requirementsinc.com
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Successful BA

g g
X

N
- Good communicator - People person
MEIEE - Persistent - Quick learner
Traits J
.
- Waterfall / RUP / Agile - Business Process Re-Engg
- Project Delivery - Collaboration )
.
- Facilitation, Presentation - Negotiation
- Management, Leadership - Problem Solving )
.
- Requirement Elicitation - System Development
- Modeling Methods (UML) - Functional Use Cases )
.
- Requirement Management - Version Control
- Change Management - Business Modeling
J

I requirementss Full Cycle Business Analysis
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Agenda for Today

Trial Class Agenda
I Introduction to Business Analysis
How to Elicit, Analyze, Document and Validate Requirements
I Break
I UML Business Modeling
I Storyboarding Text Use Cases
I Conclusion
What 6s comi nadassesn t he next
General Q and A
In the interest of time and agenda
I For guestions about resume/interview prep, marketing,
placement, etc. please contact us offline
I Email or call Sri | 716 241 1228
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